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PURCHASING POLICY

This Purchasing Policy sets out the principles, processes, and responsibilities for procuring goods and
services by Aitken Spence Travels. It applies to all employees, contractors, and suppliers engaged by
the Company in Sri Lanka.

POLICY PRINCIPLES

1. All Purchasing must comply with applicable company policies, Sri Lankan law, internal
controls, and relevant standards or certifications.

2. Purchasing is conducted in an open and accountable manner no bribery, favoritism, or
undue influence is tolerated.

3. Suppliers are treated equitably with clear criteria for selection and award.

4. Our priority is suppliers who demonstrate responsible practices, environmental, labor,
ethical, and fair trade and who align with the Company’s sustainability goals.

5. The Company shall favor goods and services that reduce carbon footprint and waste,
support the circular economy, and conserve biodiversity.

6. All our suppliers shall adhere to the Company’s expectations as follows:

a. Respect human rights and labor rights do not use forced labor, child labor, or
engage in human trafficking provide safe working conditions and ensure
nondiscrimination.

b. Comply with national and international laws and guidelines on cultural
preservation, the prevention of illicit trade in cultural property and the
protection of intellectual property and traditional knowledge.

c. Comply with national and international laws regulations and guidelines
concerning wildlife protection trade and animal welfare.

d. Manage environmental impacts minimize waste, energy use, emissions, and
support conservation of biodiversity.

e. Operate with integrity no bribery, no conflicts of interest, abide by anti-
corruption laws.

f. Local community engagement: encourage Purchasing of local materials and
services, involve local businesses, support skills development, and community
benefit.

7. Where possible and feasible, priority should be given to suppliers within the 50 KM
radius to reduce the transport cost and carbon emissions.
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Where appropriate, local suppliers shall be invited and supported (in line with the
Company’s Supplier Development aim for MSMEs.)

For new suppliers or high value contracts, the Purchasing team shall conduct a supplier
prequalification which may include supplier financial viability compliance with labor
laws environmental practices, capacity, and local community impact.

All Purchasing activities must identify and mitigate risks (supplier failure, supply chain
disruption, reputational damage, regulatory noncompliance, environmental harm).
Environmental risks in the supply chain such as sourcing from sensitive ecosystems or
importing non sustainable goods must also be identified and mitigated.

We maintain supplier performance metrics (on delivery, quality, responsiveness,
sustainability compliance) shall be tracked.

The company should monitor supplier performance, review Purchasing processes
regularly, and seek efficiency and sustainability improvements.

All Purchasing decisions should consider total cost (purchase price, delivery,
maintenance, consumption, disposal) and long-term value, not just the lowest upfront
cost.

This policy is reviewed annually or as necessary to reflect evolving standards, stakeholder

expectations, and organizational goals. It is approved by senior management and endorsed at the
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